Big Society Projects Funding Application Form
Reference: BS104060F

Big Society Projects Local Area Agreement Funding
Application Form

The Royal Borough of Windsor and Maidenhead is a vanguard Authority for the Big Saciety. In recognition of
this status and to meet the challenges of our Big Society aspirations, the Council invites proposals for
innovative projects that promote:

Social action - involving more people in their communities through the giving of time, money and other
resources.

Civic Participation - local people taking control of how things are done in their area.
Remove barriers - for people to take action for things that matter to them.

Proposals should clearly demonstrate how they meet two or more of the criteria listed below with the
proposed outcomes to be delivered for residents:

1) increase volunteering

2) develop and put in place a community project

3) support the Borough's Big Society projects {bigsociety @rbwm.gov.uk)

4) work with and secure the support of local businesses to engage in volunteering or community projects
5) the setting up and development of voluntary organisations or social enterprises

Please read through and complete all relevant sections of this form.

Details of Organisations or Individual

All fields marked with {(*) are mandatory.

Name of Organisation * Friends of RBWM Libraries
Property Name/Number#* Maidenhead Library
Street/Road* St Ives Road

Town* Maidenhead

County Berks

Post Code* SL6 1QU

Title* DMr
DMS
DMiss
Mrs
L__IDr
DProf

First Name* Angela

Last Name* Gallacher

Address if different from above
Property Name/Number

Street/Road

Town

County




Post Code |

Telephone [61675 eB50a1 | Mobile number:* [07717 693031 |
number: ¥

Email Address™ [Angeia.Gallacher@RBWM.gov.uk I Fax number:* [o00000¢ ]
Geographical area of operation - TREWM Libraries

within RBWM*

Big Society aims* 1) Increase volunteering - residents will be invited to volunteer to be a

Friend of RBWM Libraries.

2) Develop and put in place a community project - the Friends will be a
totally independent group of residents who support the library service
3)The Friends will help with the volunteer programme that is helping
enhance and extend library services

4} The Friends will target individuals and companies in their effort to
fundraise to support the extension of library services

5) The Friends is in the process of setting itself up as a voluntary
organisation.

Application Detaiis

Amount of grant requested:* |£3500,oo

Description of what the grant will Start-up costs:

be used for and justification for |y srees Insurance and related costs, Advertising, stationery and
need.* postage, legal advice, reimbursement of interim committee expenses and
focus group / survey costs: £3500

1st year costs: Designing, printing, and distributing newsletters, costs
incurred in implementing fund-raising activities and costs incurred in
supporting activities / events in libraries: £5000,

Total: £8500

Attach any background
information including analysis,
brief and plans. Please refer to
criteria listed on page one.

See file 'Grant Application Summary.doc'

Please state other organisations you are currently applying to, or have already received funding from:

Name of Organisation or individual

Amount applied for or received

Declaration

I am applying for funding on behalf of the above organisation or individual and I declare that:-

1) T have noted the conditions under which the funding is made and confirm that if successful, I and the
organisation or individual that I represent will abide by them.

2) It is understood on behalf of the organisation or individual that the Royal Borough of Windsor and
Maidenhead may seek to cover the full funding of such part of it as the Royal Borough may determine, if the
grant ceases to be used for the purpose(s) for which it was given or the facilities cease to be used for the
purpose for which funding assistance has been given;

I undertake on behalf of the
organisation that the grant or
such part of it as the Rovyal
Borough of Windsor and
Maidenhead may determine will belYes
repald in the event that the




organisation is found to be in
breach of any of the assurances
given above.*

Your Name* Angela Gallacher l

Date* 18 Jun 2012

Position in Organisation® Interim Committee Member (temporary) and Service Manager for Libraries]
- -

Date submitted 18 Jun 2012 I

" - -

Please Note: Once you have completed all necessary fields, press 'Submit’, After you have submitted the form,
confirmation of your submission will result in a reference number. Please make a note of the reference number shown
on screen and use it if you need to contact us.




Grant Application

Start-up costs £
1 | Printing membership application forms 500
2 | Advertising (printing, media presence) 1,000
3 | Stationery and postage 500
4 | Legal Advice on the Constitution 500
o | Reimbursement for Interim Committee member expenses 500
6 | Focus group / survey costs 200
7 | Trustees insurance 300
Total 3,500
1% Year Costs
1 | Printing and distributing quarterly newsletters 1,000
2 | Costs incurred in implementing fund-raising activities 3,000
3 | Costs incurred in supporting activities / events in libraries 1,000
Total 5,000
Grand Total 8,500

Big Society Aims:

Social action — involving more people in their communities through the giving
of time, money and other resources

Civic Participation ~ local people taking control of how things are done in
their area

Remove barriers — for people to take action for things that matter to them.

The Friends fulfils all of these aims.

Description of what the grant will be used for and justification for need:
See table for details of how the funding will be used.

The administration is committed to enhancing and expanding library services
in the Borough without increasing the burden on the council tax payer. An
interim committee of the Friends of RBWM Libraries has been formed to
establish the Friends. Membership will be open to anyone aged 15 and over
who lives, works or studies in the Borough or is a member of the library
service and supports the aim of the Friends which is to support the public
library service with fundraising, promotional activity, volunteer support,
reading development programmes and digital inclusion activity. The
organisation is in the process of setting itself up as a charity and will then hold
a public meeting to elect a committee of trustees to manage the organisation.




Start-up funds are required for the foliowing:

1) Legal advice on the constitution in order to have the Friends
established as a charitable organisation

2) To publicise the formation of the Friends and invite residents to
participate, and in particular to attend a public meeting to elect a
committee of trustees. The Friends will be most effective if it is widely
supported by residents.

3) To establish a membership roll and to cover the administration costs of
setting up and organisation.

1% Year funding will cover getting the group off the ground, initiating
fundraising activities, publicising fundraising events and promoting the Friends
through the work currently being carried out by the Library Service.

The Friends meet the following criteria;

1) Increase volunteering — the stated purpose of the Friends includes
supporting the library volunteering programme

2) Develop and put in place a community project — the Friends will be
a charitable organisation made up of members who have an interest in
the Borough library service and wish to support those services through
fundraising and promotional activity.

3) Support the Borough’s Big Society projects — The Friends of
RBWM is a Borough Big Society initiative

4) Work with and secure the support of local businesses to engage
in volunteering or community projects — The Friends will target
individuals and commercial organisations in fundraising activity

5) The setting up and development of voluntary organisations or
social enterprises — the grant will be used to set up the Friends of
RBWM Libraries which will be a voluntary organisation created to
support Borough libraries.



APPLICATION FORM BIG SOCIETY PROJECTS
LOCAL AREA AGREEMENT FUNDING

Name and address

Housing Solutions Limited
Crown House

Waldeck Road
Maidenhead

Berkshire

5L6 8BY

Name of contact

Mr Peter Hatch
Address as above

Other contact details

Telephone: 01628 543119 email: peter.hatch@housingsolutions.co.uk
Mobile: 07887 628826 fax: 01628 543199

Geographical area of operation - within RBWM

This initiative is open to all Housing Solution tenants, We will be contacting a minimum of 7000
individuals who reside in a Housing Solutions property. This year we are offering 5 of the 20
available places to wider residents within RBWM.,

Big Society Aims

Following on from the success of the 2012 programme, Housing Solutions are going to host another
Start Your Own Business Course in collaboration with the Aspire Foundation,

Paul Funnell and Richard Lanning from Aspire continue to champion the role of enterprise,
entrepreneurship and employment in helping unfock the potential of people who've been written
off by society, to discover confidence, skills and to achieve their aspirations. This year's graduates
have had nothing but praise for the Start Your Own Business course and are already implementing
the skills learnt.

The thirteen residents who attended the programme have commented that the range of skills taught
to them through the workshops has completely turned their lives around. They now have increased
self confidence, self belief and self worth. They now have faith in that they can and will start a
business and a business that will grow and be successful.

They have commented on how the course has motivated them to take control of their lives and that
running their own businesses has enabled them to influence what their future holds. Please see
attached sheet for Graduate testimonies.

The Aspire course has the tag line of “Dare to Dream” which essentially gives our residents the
power of self belief and that no matter what their circumstances or their business experience that it
is possible to be your own boss and be successful. The Aspire Foundation has numerous examples
of course attendees who have created businesses which are rewarding them financially.



The course given by Aspire gives our residents the opportunity to discover the tools to start and run
their own businesses and possibly, in the long term a joint social enterprise with Housing Solutions.
For example, one 2012 graduate is in the process of entering into a gardening maintenance contract
with Housing Solutions.

As before, we will invite residents to join us for an award winning package of training, ongoing
business support, start-up grants and office space to help get them started. This year’s graduates
are already promoting the pregramme by word of mouth and such promotion is invaluable.

As this year’'s programme, next year’s participants will attend a series of weekly workshops delivered
by successful entrepreneurs from the Aspire Foundation. The programme focuses on outcome
rather than pure business theory. We will be actively encouraging tenants from all backgrounds to
apply by removing barriers, for example, to attract residents who are not keen or confident in their
writing ability they can apply via a dedicated phone line. The application process will also be via the
website and an online form where they can register their interest. Our Facebook page holds key
information regarding registering interest for the 2013 course and has the tagline “Dare to Dream”,

The programme covers : researching the market, raising money to start the business, starting up
{unravelling the red tape), who to ask for help, information, finance and support, business planning,
managing risks, sales and marketing.

The sessions also include identifying barriers that prevent individuals from starting their businesses
and empowering them to overcome them. The programme has a strong focus on encouraging those
residents to take controf and make a positive change in their own lives and possibly the lives of
others in their community depending on the type of business they wish to start up e.g.: local
handyman service, gardening, dog walking business.

There also key elements of practical advice, personal development work, one to one advice sessions,
assistance regarding applying for business grants as well as a graduation day. The programme
culminates in participants presenting a business case to a panel with the aim of seeking a start up
loan (Dragon’s Den type scenario). Once the programme is completed there will be on-going
business advice and mentoring. It is our intention to give our tenants the confidence and motivation
to achieve their business goals.

The benefits of the programme not only aim to encourage the residents to become self sufficient
and possibly create jobs for others, we will also be aiming to reduce the number who claim benefits,

Woe are extremely proud to be able to offer this alternative approach to combating unemployment
and worklessness amongst our residents.

This year we will have a total of 20 places, which will include 5 places available for private residents
from within the RBWM. We would work with RBWM to agree the target market for these places.



Application Details

Amount of grant requested: i 10,000

Description of what the grant will be used for and justification for need:

The grant will be used to cover the cost of programme — one or more taster sessions {subject to
interest) in mid November 2012 followed by 12 weekly sessions between January and April 2013,
The programme will be rounded off by a Graduation ceremony which involves a Dragon’s Den type
scenario with a judging panel who will decide on which businesses will be awarded grants.

Again, we will be approaching Cllr Burbage to be one of our judges.

Twelve weekly sessions are scheduled from 10am til 4pm with lunch and refreshments at the offices
of Housing Solutions in Maidenhead. If we are overwhelmed by interest we will seek bigger
premises,

Post course we will have four quarterly meet up sessions for all graduates with Paul Funnelt and
Richard Lanning from Aspire where graduates can talk about their successes, challenges and seek
advice from Aspire and their peers,

The grant will also contribute to our communications strategy which includes promotional literature
production (Streets Ahead and other print advertisements locally, we will run a SMS text message
campaign directly to our residents. Communications will also take the form of online and radio
advertisements. We also wish to advertise in Around the Borough.

A proportion of the grant will be available as a business grant/micro fund loan and will be awarded
to a tenant(s) based on a thorough appraisal of a detailed business plan and cash flow.

Please state other organisations you are currently applying to or have already received funding
from:
N/A



Big Society Projects Funding Application Form
Reference: BS104812E

Big Society Projects Local Area Agreement Funding
Application Form

The Royal Borough of Windsor and Maidenhead is a vanguard Authority for the Big Society. In recognition of
this status and to meet the challenges of our Big Society aspirations, the Council invites proposals for
innovative projects that promotae:

Social action - involving more people in their communities through the giving of time, money and other
resources.

Civic Participation - local people taking control of how things are done in their area.
Remove barriers - for people to take action for things that matter to them.

Proposals should clearly demonstrate how they meet two or more of the criteria listed below with the
proposed outcomes to be delivered for residents:

1) increase volunteering

2) develop and put in place a community project

3) support the Borough's Big Society projects (bigsociety@rbwm.gov.uk)

4) work with and secure the support of local businesses to engage in volunteering or community projects
5) the setting up and development of voluntary organisations or social enterprises

Please read through and complete all relevant sections of this form.
Details of Organisations or Individual

All fields marked with (*) are mandatory.

Name of Organisation * One Borough Initiative
Property Name/Number# Dorian

Street/Road* 21 Braywick Road
Town* Maidenhead

County Berkshire

Post Code* Sté 1BN

Title* Mr
o

Miss

Mrs
EIDr

DProf

First Name* Naied(Naheed)
Last Name™ Majeed

Address if different from above
Property Name/Number

Street/Road

Town

County




Post Code r____"'"""""““ - —_]

Telephone Mobife number:* 47533559387
Teephon, [07957679784 | I
Email Address* ’naheedml@hotmai{.com I Fax number:* In/a

Geographical area of operation -
within RBWM*

The Royal Borough of Windsor & Maidenhead

Big Society aims*

The aim of the "One Borough” initiative is to build long-term sustainable
relationships between local businesses,charities and the community in the
Rovyal Borough of Windsor and Maidenhead in order to raise money,profile
and secure resources for the benefit of local charities and voluntary
sector organisations.

Application Details

Amount of grant requested: ¥ l

£5000.00 |

Description of what the grant will
be used for and justification for
need.*

During the Mayoral year, Asghar and Naheed Majeed established the “Do-
eat then Do-nate” initiative, as a means to bulld productive relationships
between {ocal businesses (in particular from the hospitality industry) and
local charities.

The initiative was initially founded to facilitate the introduction of local
charities to local businesses, with the objective that the local business
would support their chosen charity through various ways including; asking
their local customers to make smali donations, running specific fundraising
events/functions and encouraging volunteering work through the
customers/staff by raising the relevant charities profile.

During the course of the Mayoral year the initiative expanded such that
relationships were established between a wider range of local businesses
and local charities which included donations of both money and resources
such as the donation of a minibus to a local charity.

Consultation with participant business and charities has confirmed that
there remains an appetite to continue and develop their involvement and
that within the challenging financlal environment the funding raised has
been of significant benefit to many local charities. We have alse been
approached by a number of other local authorities who have expressed an
interest in rolling out the initiative within their local authority area.

The Big Society funding is requested to enable the continuation and
development of the initiative within the Royal Borough and to establish an

operational model through which the initiative to operate within other
local authority areas,

We are proposing to establish the scheme as the “One Borough Initiative”
and the funding will be used assist with one-off set up costs which will be
incurred including:

- Creating a new charitable trust or soclal enterprise

- Establishing the operational management processes and procedures

- Establish branding and intellectual property

+ Set up and launch of a initiative website

10




+ Recruitment of velunteer administrator and initiative champions

We believe our proposal fits strongly with the criteria for the Big Society
funding in that it will enable the establishment of & new community led
organisation to oversee the implementation of the One Borough Initiative,
which is specifically designed to secure the support and engagement of
local businesses with local charities. It will deliver increased social action
within the local business community through fundraising and the provision
of in kind support to local charities.

Please find attached breakdown of the money raised.

Also attached is list of over 80 charities so far that are taking part in our
initiative,

Attach any background

information including analysis, See file ‘Money Raised so far.pptx’
brief and plans. Please refer to  See file 'List of all Charities.ppt’
criteria listed on page one.

Please state other organisations you are currently applying to, or have already received funding from:

Name of Organisation or individual None

Amount applied for or received

Declaration

I am applying for funding on behalf of the above organisation or individual and I declare that:-

1) 1 have noted the conditions under which the funding is made and confirm that if successful, I and the
organisation or individual that I represent will abide by them,

2) It is understood on behalf of the organisation or individual that the Royal Borough of Windsor and
Maidenhead may seek to cover the full funding of such part of it as the Royal Borough may determine, if the
grant ceases to be used for the purpose(s) for which it was given or the facilities cease to be used for the
purpose for which funding assistance has been given;

I undertake on behalf of the
organisation that the grant or
such part of it as the Royal
Borough of Windsor and
Maidenhead may determine will belYes
repaid in the event that the
organisation is found to be in
breach of any of the assurances
given above,*

Your Name* Asghar & Naheed Majeed I
Date* 25 Jun 2012
Position in Organisation* Founding Members ]
O T —
Date submitted 26 Jun 2012 ]
— — -

Please Note: Once you have completed all necessary fields, press 'Submit'. After you have submitted the form,
confirmation of your submission will result in a reference number. Please make a note of the reference number shown
on screen and use it if you need to contact us.

11
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES

LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
GHARITIES contd.
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.

LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.

LIST OF ROYAL BORQUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.
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LIST OF ROYAL BORDUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.

LIST OF ROYAL BOROUGH OF WINDSCR & MAIDENHEAD
CHARITIES contd.
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.

LIST OF RCYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd,

17




LiST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.
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LIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
GHARITIES contd.

LiIST OF ROYAL BOROUGH OF WINDSOR & MAIDENHEAD
CHARITIES contd.
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LiST OF ROYAL BEOROUGH OFf WINDSOR & MAIDENHEAD
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Big Society Projects Funding Application Form
Reference: BS104483E

Big Society Projects Local Area Agreement Funding
Application Form

The Royal Borough of Windsor and Mafdenhead is a vanguard Authority for the Big Society, In recognition of
this status and to meet the challenges of our Big Society aspirations, the Council invites proposals for
innovative projects that promote:

Social action - involving more people in their communities through the giving of time, money and other
resources.

Civic Participation - local people taking control of how things are done in their area.
Remove barriers - for people to take action for things that matter to them.

Proposals should clearly demonstrate how they meet two or more of the criteria listed below with the
proposed outcomes to be delivered for residents:

1} increase volunteering

2} develop and put in place a community project

3) support the Borough's Big Society projects {bigsociety@rbwm.gov,uk)

4) work with and secure the support of local businesses to engage in volunteering or community projects
5) the setting up and development of voluntary organisations or social enterprises

Please read through and complete all relevant sections of this form.

Details of Organisations or Individual

All fields marked with {*) are mandatory.

Name of Organisation * SWOP A IOB
Property Name/Number* 95
Street/Road* RALIEGH RD
Town* WALLASEY
County WIRRAL
Post Code* CH46 2QY
— T ——

Title* DMr

DMS

DMESS

Mrs

[::IDr

DPrcf
First Name* CHRISITNE MARY
Last Name* FRASER

Address if different from above

Property Name/Number
Street/Road
Town

County

21




Post Code | ""—’

Teleggfrle [6151 638 755 l Mobile number:* [07973367482 |
num o

Email Address* [CHRISTINEBABY61@HOTMAIL.CO.UK| ~ Fax number:* [01516387585 |

Geographical area of operation - WORLD WIDE WEB.. NATIONAL,
within RBWM*

Big Society aims* To increase volunteering, bring back confidence in communities. To
encourage community spirit, to cut down on isolation of the public, to
help people feel part of something, and to help themselves.

Application Details

Amount of grant requested: * |£20_00 ]

Description of what the grant will [¢5"coyer the cost of server side script (webhost side) and needs constant
be used for and justification for  [attention by a website savvy person as content need updating, plus
need.” advertising, and web designing.. admins fees and solitors costs,
copywrite/patant costs

Attach any background

information including analysis, - . .
brief and plans. Please refer to See file 'INTRODUCTION swopajob.docx

criteria listed on page one,

Please state other organisations you are currently applying to, or have already received funding from:

Name of Organisation or individual

Amount applied for or received

Declaration

I am applying for funding on behalf of the above organisation or individual and I declare that:-

1) I have noted the conditions under which the funding is made and confirm that if successful, I and the
organisation or individual that I represent will abide by them.

2) It is understood on behalf of the organisation or individual that the Royal Borough of Windsor and
Maidenhead may seek to cover the full funding of such part of it as the Royal Borough may determine, if the
grant ceases to be used for the purpose(s) for which it was given or the facilities cease to be used for the
purpose for which funding assistance has been given;

I undertake on behalf of the
organisation that the grant or
such part of it as the Royal
Borough of Windsor and
Matdenhead may determine will be{Yes
repaid in the event that the
organisation is found to be in
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breach of any of the assurances
given above.*

Your Name# chrisitne fraser I
Date* 22 Jun 2012

Position in Qrganisation™ Creator |
[ e

Date submitted 57 Jun 2012 ]

Please Note: Once you have completed all necessary fields, press 'Submit’, After you have submitted the form,
confirmation of your submission will result in a reference number. Please make a note of the reference number shown
on screen and use it if you need to contact us.
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INTRODUCTION:

This ts a idea | have had for a while now, it's called SWOP-A-JOB. It's about people not affording to
be able to do jobs either around the home or garden or in the community. This is not just about
them not having to money to afford those jobs, but them not having the skills to do them either. You
canh have a Plummer vs, The Odd Job Man. Which one would you choose, if you could not afford #?
Also the Plummer might need a job doing he has not got the skills for example, plastering. So
thought of swapping jobs as | have always been unemployed and have never, been able to pay for
such things like having a shower fitted.

THE WEB:

It's about logging on the Web Site Swop-a-lob. Putting an advert on there saying what job you want
doing for a job you can offer to do.

You log on to your local area, where on the web page there would be a map, your click onto your
local area, and then you can look at a page to see what people need doing as regards work, and the
skills they can offer, then you can click on the advert and leave a message that you can do the job
they want doing, for the skill they have offered::

EXAMPLE ADVERT;

HI, MY NAME LYNNE, AND | NEED A PLUMMER TO FIX MY SHOWER. | CAN OFFER IRONING, DOG
WALKING, DOG BABYSITTING WHILE YOUR ON HOLIDAY>>>PLZ INBOX ME... THNAK LYN.

This is about the big society it’s an example of bringing people together, helping each other out. It
also created a chat page for people out there, that otherwise, would not meet people. For example,
on one case, a man put a advert out there, saying her was a carer, and had a wife with MS. He
offered gardening, or painting and decorating, if someone could sit with his wife, if they had a CRB
check. It turned out to be an old friend, and she suffered MS, and now the man thanked me for
coming up with the idea, of Swop-a-Job...
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APPLICATION FORM BIG SOCIETY PROJECTS
LOCAL AREA AGREEMENT FUNDING

The Royal Borough of Windsor and Maidenhead is a Vanguard Authority for the Big
Society. In recognition of this status, and to meet the challenges of our Big Society D
aspirations, the Council invites proposals for innovative projects that promote: - pndsar &

Social action - involving more people in their communities through the giving of time,
money and other resources.

Civic Participation - local peopie taking control of how things are done in their area.
Remove barriers - for people to take action for things that matter to them.

Proposals should clearly demonstrate how they meet two or more of the criteria listed below
with the proposed outcomes to be delivered for residents:

1) increase volunteering

2) develop and put in place a community project

3) support the Borough's Big Society projects

4) work with and secure the support of local businesses to engage in volunteering or
community projects

5) the setting up and development of voluntary organisations or social enterprises

DETAILS OF ORGANISATION OR INDIVIDUAL
Name and address: i’J!MﬂLJp;" a/i/\i M&H,D[P/M,Aﬁﬂﬂd Q)mmul/w? %rm
§ \
213 CLARE Ropd  MADENWEAD BERKS <t ) DL

iy,

Name of contact; (fl/lﬂ Mrs / Ms / Miss/ Other......................(please delete as appropriate)

Kagnaie Pannu

Address if different
from above

Telephone: 0/(,29- Lffﬁ/b?) pEmail address: Lama};[/.?annu@ 7;;4,;»&
Co. itk

Other contact details

Mobile: Fax:

Geographical area of g - N <

operation — within %’7@/ ﬁﬂﬂﬁ?ﬁj[\ Qf (4)1%\0160/" @%C’Z- M/MW
A

RBWM

Big Society Aims: o g Remore b m X P E .
’/% - /i Remove b res incresge l/p&mféeﬂ\fj/ o b

Cmmmwwﬁ eﬁwﬁ”’! w»ﬁ/ 5»7)]9 ot b&rqyl\ 95@6:—5/2%
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Amount of grant requested:

£3500— o

Description of what the grant will be used for and justification for need (attach any
background information including analysis, brief and plans. Please refer to criteria listed
above)

eparate sheel attachod-

L"—\.‘

Please state other organisations you are currently applying to, or have already
received funding from:
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I apply for funding on behalf of the above organisation or individual and | declare that:-

1 | have noted the conditions under which the funding is made and confirm that if successful, |
and the organisation or individual that | represent, will abide by them.

2 it is understood on behalf of the organisation or individual that the Royal Borough of
Windsor and Maidenhead may seek to recover the full funding or such part of it as the Royal
Borough may determine, if the grant ceases to be used for the purpose(s) for which it was
given or the facilities cease o be used for the purpose for which funding assistance has
been given;

| undertake on behalf of the organisation that the grant or such part of it as the Royal Borough
of Windsor and Maidenhead may determine will be repaid in the event that the organisation is
found to be in breach of any of the assurances given above.

N.B. Successful applications of £20,000 and above will require a short Service Level
Agreement.
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President: Mayor Royal Borough Windsor and Maidenhead
Please reply to:

Karnail Pannu 213 Clare Road Maidenhead SL6 4DL

Website: www.wamef.org, Email: karnailpannu@yahoo.co,uk

WAMCF COMMITTEE
Karnail Pannu (Sikh) Chairman (Trustee)
Fazal Awan (Muslim) Vice-Chair (Trustee)
Michael Hogg (Christian) Gen Secretary (Trustee)
Revd Deborah Davison (CoE) Asstt. Secretary
Surinder Arora (Hindu) Treasurer (Trustee)
Hazel Cooper (RC) Trustee
Mike Bruton (Methodist) Trustee
Revd Barbara Mcintivey (Christian) Women Group Leader
Nigel Cohen (Jew) Inter-faith group
Mike Gammage (Bahai) SACRE
Robina Shafiq (Muslim) CAB

Asma Aziz (Muslim) Consultant

Membership: " Baha'i " 1, Brahma Kumaris: 1, Buddhist: 1, Christians: 5, Hindus: 4, Jews: 4,
Muslims: 4, Sikhs: 4, Chinese Oriental Soc: 1, Muslim Women: 1

WINDSOR and MAIDENHEAD COMMUNITY FORUM

Registered Charity No: 1131156
Officers: Karnail Pannu {Chairman), Fazal Awan {Vice Chairman), Michael Hogg (General Secretary), Deborah Davison
{Assistant Secretary), Surinder Arora {Treasurer),
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DESCRIPTION OF GRANT PROJECT

Plan/How

i

- Evidence (To prove we are achieving our
goal)

Cutput

L ]

Follow up from the Salvation
Youth Trust seminar at
Desborough Suite on 10" June,
4 inter-faith meetings will be
organized

To hold National inter-faith
Week in November 2012 (19"
25™

To incorporate in this event and
after event celebration for young
people to come together and
enjoy diversity. Inter-faith
Service on 25" November 2012

Inter-faith Dinner and celebrate
diversity on December 2™ 2012.

e Cohesion and dialogue between
different faiths and community
groups.

» Sharing food and music and culture
with each other

s QOrganise visits and interaction
between faiths and communities.

» Number of new velunteers and
community workers to help with the
project

+ Hold service (inclusive) and show
respect to each other

+ To prove that we are achieving our
goals, we will ask participants to
complete a feedback form

Improve relationship and
understanding between
young people of different
faith backgrounds.

Help tackle prejudice and
discrimination and mistrust
between communities.

Good citizenship education
and make them understand
roles and responsibilities

Enhancement and
involvement of BME
women and mainstream
women groups

Increase and strengthen
number of volunteers

29



*

Celebrate One World Week
and National Inter-faith Week

in the last week on November.

(All day event) where there
are exhibition stalls,
displays/talks, performances
by young people, multi-
cultural food and
refreshments, musical gala
evening

Inter-faith Service to be held
at Methodist High Street
Maidenhead on 25"
November 2012.

Inter-faith dinner to be held
on 2™ December 2012 at
Desborough Suite.

Working in partnership with 8 faiths
living in the Royai Borough of
Windsor and Maidenhead

(Bahai’'s, Brahma Kumaris, Buddhist,
Churches Together in Windsor and
Maidenhead, Hindu Society, Jews,
Muslims and Sikhs) to raise
awareness and cohesion between
diverse faiths and cultures.

Records of how many people attended
the day and have a feed back box for
comments.

Number of volunteers will increase.

To celebrate differences
and similarities.

To strengthen the
community partnership and
network.

To develop a cohesive and
integrated community.

To learn about the diverse
communities in the
borough.
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Costing/Grant request

Volunteers Costs Total costs Amount requested
Travel costs £350 £350
Operational/activity costs £250 £250
Diversity Day and mobile display £500 £500
inter-faith awareness week and £1000 £1000
Inclusive Service

Inter-faith Dinner and sharing of £1500 £1500
food and music

Photocopying, stationary and £500 £500
publicity costs

Total costs £4100 £3500

Matching funds

£600 will be provided by
WAMCF
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Windsor and Maidenhead Community Forum

President: Mayor Royai Borough of Windsor and Maidenhead
{Registered Charity No: 1131156) Website :< www.wamcf.org.uk> ("Donations: www.purecharity.org/wamcf")

Dated: 22" June 2012
BIG SOCIETY GRANT APPLICATION

Dear Sir

Windsor and Maidenhead Commumty Forum would like to apply for a grant to celebrate Diversity and
inter-faith Week (19" Nov-25% Nov), and hold a Dinner to share food and music with partners (2"

December).

Salvation Youth Trust held a seminar at the Town Hall on 10" June where 5 leading members of the forum

attended and shared our views. We felt that more interaction and dialogue is required between faith and
community groups. There is little evidence of Muslim women taking part in community activities outside
their own. This may be due to cultural and language barriers. WAMCF is planning to break there barriers
and build bridges and try to reach out to all. Number of volunteers will increase and sustain.

Two adult learning centres are providing language and computer training and develop confidence. Many
middle aged and senior members of BME group are benefiting. The objective of Inter-faith week and
Diversity Day is to involve these hard to reach groups of women and youth.

* Inter-faith cricket tournament will take place on the first Sunday in September at Boyn Hill Cricket
Chub.

e We have arranged four bi-monthly visits to other faith centres. Inter-faith (Inclusive} Service wilt
take place at the Methodist Church High Street on 25" November.

* Inter-faith dinner and diversity day will be celebrated at the Town Hall on 2™ December. Special

efforts will be made to involve residents of Windsor and Ascot. WAMCF will provide some match
funding for these activities. | have enclosed the details of the costing and plan/goals. We fully
support borough policy and objectives.

Truly yours
[’(Qnrw‘_
Karnail Pannu —

WINDSOR and MAIDENHEAD COMMUNITY FORUM
Officers: Karnail Pannu {Chairman), Fazal Awan (Vice Chairman), Michael Hogg {General Secretary), Revd Deborah
Davison {Assistant Secretary), Surinder Arora (Treasurer).
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APPLICATIONS FOR BIG SOCIETY FUNDING - JUNE 2012 (A)

APPLICANT/ORGANISATION

PROJECT AIMS

PROPOSED OUTCOMES

AMOUNT
REQUESTED

RECOMMENDATION

DECISION

COMMENTS

Windsor and Maidenhead
Community Forum

To celebrate Diversity and Inter-faith week (19-25
November) including an inter faith cricket
tournament, visits to faith centres and a dinner and
diversity day. This project meets Big Society criteria
(1) increasing volunteering (2) develop and put in
place a community project

Improving relations between people of different faith
backgrounds, helping to tackle prejudice, discrimination
and mistrust between different faith groups; enhancing

involvement of BME women and increase and strengthen
the number of volunteers across the faith groups

£3,500

£2,000

If approved this would be the 2nd Big
Society grant for WAMCF

One Borough Initiative:
Do-eat then Do-nate

To continue and develop the Mayoral initiative set
up by Asghar and Naheed Majeed founded to
facilitate the introduction of local charities to local
businesses for businesses to support their chosen
charity through fund raising and volunteering. The
aim is to establish the scheme as the One Borough
initiative and aims to create a new charity or social
enterprise, establishing branding and intellectual
property and setting up and launching the website.
The project meets Big Society aims (2) develop and
put in place a community project and (4). work with
and secure the support of local businesses to
engage in volunteering or community projects

Continuing Clir Majeed's Mayoral initiative to bring
businesses and charities together and enable local
businesses to support voluntary sector organisations

£5,000

£2,000

Friends of RBWM Libraries

To set up a Friends of RBWM Libraries charitable
organisation. The funding requested is for
administrative start up costs including legal advice
for the Trustees, publicity and membership. This
project meets Big Society criteria (1) increasing
volunteering (2) development of a community
project (3) supporting the Borough's Big Society
projects (4) involving businesses (5) setting up and
development of a voluntary organisation or
community enterprise

Setting up the Friends of RBWM Libraries

£8,500

£4,000

This is very much a Big Society project
and as such will deliver on a range of Big
Society aims. However the funding is
requested at this stage for start up costs
and it is suggested that the interim
Committee should also seek other
sources of start up funding.

Housing Solutions: Aspire
Programme 2013

To run the successful Aspire programme again in
2013. This programme is run by Housing Solutions
and Aspire and provides a programme of
workshops and mentoring support for Housing
Solutions residents (and in this 2nd programme 5
RBWM residents) to learn how to develop and set
up their own businesses. It meets Big Society
criteria (2) develop and put in place a community
project and (5) the setting up and development of
voluntary organisations or social enterprises.

Support and advice on business development for Housing
Solutions tenants and members of the community

£10,000

£5,000

This programme has run for the first time
in 2011/12 and has received very good
reports from participants. Housing
Solutions received £10,000 for the first
programme and while we are keen to
recommend continued support it is
suggested that this should be at a lower
level for the 2nd programme.

Swop a Job

To develop a website with job swops (eg plumbing
for ironing). The website is national but it is
intended that there would be local area parts of the
site. This project meets Big Society criteria (2)
development of a community project

To enable job swops through a national website

£20

£0

It is not clear that this proposal has been
carefully scoped nor that there would be
benefit to RBWM residents

£27,020

£13,000

£17,250 remains in the budget after previous allocations.

£17,250

£17,250

ALLOCATED

£13,000

£0

TOTAL

£4,250

£17,250

27/06/2012
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